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Looking back at Fiscal Year 2009 midterm _L

Key points for FY2009 midterm results and issues for the future

>

In an extreme demand decline of global machine tool market,
New orders: ¥24.2 billion(A75% compared to previous midterm)
Net sales: ¥29.8 billion(A71% compared to previous midterm)

Implemented cost reduction through strengthening in-house production capacity and
reducing fixed cost, but that could not make up for loss of ¥27.7 billion due to influence
of sales decreases compared to previous midterm.

Operating profit: A¥6.3 billion (¥12.3 billion at previous midterm)

Reduced inventories through adjusting production to level of new orders,
Cash flow from operating activities: ensured ¥7.7 billion
Net cash returned to the black: ¥1.9 billion

Capital adequacy ratio: 66% (60% at the end of March 2009), continuously ensured
financial strength

In the second half, promoted major strategies for FY2009 (expanding customer base,
innovating production, strengthening corporate fundamentals) to strengthen short-term
profitability and mid-/long-term growth potential.

Implemented measures to secure profit. Due to recent machine tool demand falling
much below April 2009 forecast, revised down sales forecast for FY2009 on Sep
24,2009: ¥62.0 billion, and operating profit: A¥12.0 billion
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Summary of Fiscal Year 2009 Midterm Results

« Earnings and profits decreased for the first time in seven fiscal midterms.
» Deferred income tax asset in the second quarter: ¥3.2 billion

Net profit: A¥9.38 billion
* Net sales and operating profit was at the same level as forecast result (revised down

4

on Sep 24, 2009) (¥100 million) (Reference)
FY2008 FY2009 FY2009 Mid.
Midterm Midterm | % Change OTECEE
Total 1Q 2Q Total (Compared to Results
ota ota FY2008 mid.) | |(as of 24 Sep. 09)
Net sales 1,026.6 145.1| 152.8 2979 | A71.0% 300.0
Operating profit 122.9| 4A29.4| A334 AB2.8 - A65.0
(Op. profit margin) | 12.0% | A20.3% | A21.9% | A21.1% - A21.7%
Ordinary profit 124.9| A28.7| ~a36.2 AB4.9 —_ A65.0
(Ord. profit margin)| 12.2% | A19.8% | A23.7% | A21.8% — A21.7%
Net profit 54.6| 4A18.0, A75.8 A93.8 — A97.0
Exchange rate Actual rate for the 1st half of FY2008 US$1=¥106.2 1 Euro=¥162.1
Actual rate for the 1st half of FY2009 US$1= ¥94.8 1 Euro=¥133.2
(Reference) Assumed rate for FY2009 (as of Apr09) US$1= ¥ 95.0 1 Euro=¥125.0
Effects of exchange rate fluctuations ] US$=A¥0.73 billion Euro= A¥0.94 billion
(Operating profit, compared to previous midterm)
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Trends in Financial Results by Quarter

» Net sales in 2nd quarter slightly increased from 1st quarter
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Quarterly Sales by Geographic Region 5!.“

(¥100 million)
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Orders and Net Sales by Product Category

- New Orders:
 Net Sales:

¥24.2 billion (A75% compared to previous midterm)
¥29.8 billion (A71% compared to previous midterm)
- Order Backlog: ¥23.6 bhillion (A63% compared to previous midterm)

- Moderate decrease in Machining Centers

4

(¥100 million)
New orders Net sales Order backlog
FY2008 FY2009 % FY2008 FY2009 % FY2008 FY2009 %
Midterm | Midterm Change Midterm | Midterm Change Midterm | Midterm Change
Total Total Total Total Total Total
NC lathes 251 45| A82%| 259 66 | A75%| 156 45 | AT1%
centers 491 | 128 | aT4%| 497 163 a67% 371 144 | 261%
Multtasking | 205 | 52| A75%| 237| 56 a7ew 101, 37| A64%
NC grinders 25 4 20 4 16 5
Other 14 12 13 8 3 6
Total 086 242 | AT5%| 1,027 298 | A71%| 646 236 | A63%
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Quarterly Sales by Product Category

(¥100 million)
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Quarterly Orders and Order Backlog

* New orders hit bottom in FY2008 4Q, and remain low
(¥100 million)
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Comparison of Balance Sheets 5!.“

« Capital adequacy ratio: 66%, Net cash: ¥1.9 billion (sound financing)
 Inventories: ¥38.0 billion, decreased ¥8.8 billion(A19%) from end of March 2009

Assets (¥100 million) Liabilities and Net Assets (¥100 million)
1,721 1,721
. Notes and
Cash and deposit accounts payab|e193
268 1444 _ 1,444
' Interest-bearing Notes.and
debt accounts payableD9
Accounts receivable Cash and deposit 331 Interest-bearing
313 311 debt
Other current liabilities 110 291
Accounts receivable Other fixed liabilities-— 34 Other.current liabilities 81
P entorias 166 Other-fixed liabilities 43
469 :
Inventories
380 Total -
shareholders’
Othggsceq[rsrent 82 Other current equity R cholacly
assets 24 e equity
Property, plant Property, plant ’ 970
and equipment and equipment
383 342
Other fixed assets Other fixed assets
207 222
End of March 2009 End of September 2009 End of March 2009 End of September 2009
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Cash Flows, Capital Investment/Depreciation Expenses

4

» Cash flows from operating activities: secured ¥7.7 billion by reducing inventories
and accounts receivable

» Carefully selected capital investment in FY2009: ¥2.5 billion (Forecast)

(¥100 million)
FY2008 FY2009
Midterm Midterm
Cash flow from operating activities 97 77
Cash flow from investing activities A57 A17
Cash flow from financing activities A28 A44
Cash and cash equivalents at end of fiscal year 259 280

(¥100 million) (Capital Investment/Depreciation Expenses)
140 — 7 -
DepreC|at|on expenses Forecast (as of April 30, 2009)
120 ¢ 115 - Capital investment: ¥4.0 billion
Capital -Depreciation expenses ¥6.3 billion
100 Fnvestment Midterm Midterm
80 77 73 Capital Depregiation
66 64 investment expenhses
60 F 58 Forecast 58
47
40
32 25
20 — ] r
2
0 ! 8
FY2005 FY2006 FY2007 FY2008 FY2009
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Part 2

Current Conditions and
Future Management Policies
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Machine Tool Order Trends — JMTBA/Okuma Orders

4

-JMTBA orders from domestic and overseas markets bottomed out during January to March in
2009 and are now in a moderate up trend.

-Okuma focusing on reducing inventories in overseas subsidiaries.

(la%%% million) (¥100 million)
, _ 180 i :
(Japan Machine Tool Builders’ Association) (Okuma Corporation [Unconsolidated] )
1,400 t 160
1,200 140
Total 120 Total
1,000
Overseas demand 100 | Overseas demand
800
80
600
60
Domestic demand :
400 : 40 Domestic demand
Sep 2009 Sep 2009
200 Total 431 20 L
o q 4 235 Total 29
versea_ls emarn Overseas demand 6
0 e 0 — :
Domestic demand 22
FY | 2006 2007 2008 2% FY 2006 2007 2008 2%
Total 14,746 15,939 9,690 1,969 Total 1,597 1,738 1,178 155
Domestic 7,316 7,208 4,114 857 Domestic 956 843 521 96
Overseas 7,430 8,731 5,576 1,112 Overseas 640 895 657 59
Source: Japan Machine Tool Builders’ Association (JMTBA)
1Lz Becoming the Best in “Monozukuri Service”




Machine Tool Order Trends — Domestic Demand by Industry l

- Orders by almost all industries including General Machinery show signs of

having bottomed out, but levels are still low. Percentage of orders by industry
for FY2009 1st half (FY2008 1st half)
(¥100 million) C_)rders by In_dustry o
800 - Japan Machine Tool Builders’ Association FY2009 Japan
; ApESED M?I%:)Ire Cocr)pl)(gg;lon
700 r General MaChmery Percentr_;tge of Builders’ (reference)
orders by industry [ association
600 Automobile General 36% 67%
machinery (37%) (64%)
500 . 23% | 11%
Automobile (29%) (16%)
400 r Electric/Precision machinery Electric/Precision 12% 6%
, [ Volds machinery (10%) (6%)
300 Others Transport 8% 5%
200 L X ey machinery (5%) (4%)
' 8% 5%
100 | Molds (7%) | (8%)
- 13% 6%
0 Transport machinery o . [Others (12%) (2%)
FY 2006 2007 2008 20 Type of industry
G | i i i i i
machinery 2,664 2,634 1,552 308 SomisohduGlonLaD production caubment &,
Automobile 1,963 2,128 1,089 200 Cars, trucks, motorcycles, etc.
e actinony " 856 763 428 104 Motors, TVs, OA equipment, etc.
rxgﬁﬁg% 288 208 236 68 Railcars, Aerospace, Ships etc.
Molds 642 533 290 68 Molds
Others 902 853 519 109 Iron and steel, Metalware, Public, etc.

Source: Japan Machine Tool Builders’ Association (JMTBA)
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Machine Tool Order Trends — Demand by Geographic Region l

(¥100 million)

-JMTBA orders from Asia/Pacific shows signs of significant recovery due to increasing
demand of small machine tools for the IT-related sector and specialized machine tools
for the automobile industry.

~ (¥100 million) .
1,000 JMTBA - Okuma Corporation
900 | | Asia/Pacific | (UﬂCOﬂSO“d&tGd)
800 | 100
FY2009 I [North America | FY2009_ I
700 North America 127 North America 4
Europe 120 80 r Europe 6
600 r Asia/Pacific 353 Asia/Pacific 12
Other 24 Other 1
500 | 60
200 | | North America |
300 | 40T
200 + | Asia/Pacific |
Other l o0 L
el
) I —.Iv\\-—.” . I I I :
I I m I I I m v I I I I m v I I m I g I I
FY 2006 2007 2008 1% FY | 2006 2007 2008 298
o 2,487 2,365 1,611 264 aorth 259 236 213 17
Europe 2,282 2,862 1,737 216 Europe 217 375 220 13
oir 2,501 3,235 2,033 596 pacic 149 246 187 28
Source: Japan Machine Tool Builders’ Association (JMTBA)
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Management Policies/Major Strategies for FY2009 .I.

(Midrange Business Policies) (Corporate Vision)
T - )
® Grow globally Best
® Highly efficient and speedy production “Monozukuri* Service”
® Strengthening “Only-One” technologies Company
\_ J

*Monozukuri: the art of making things better than ever

(Major Strategies for FY2009) N

® Expand customer base by cultivating new markets G ai N
Develop new products [G-X Pro]

® Launch more “Only-One” technologies
® Fortify the 2-plant production system,
optimize start-to finish production
® Pursue highly efficient and speedy production
® Strengthen employee capabilities,
reduce variable and fixed costs

® Reduce inventory, improve cash flows j

Competitiveness

Short-term
profit
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Expanding Customer Base by Cultivating New Markets _L

Provide “premium products” to emerging markets
— premium products for capital goods market—

o Establishing sales and service bases in Asia (mainly in China and India),
and in Eastern Europe/Russian (mainly in Russia).

« Sales expected to grow in mid- and long-term, such as infrastructure
related and automobile industries. Setting up bases in:

China India Eastern Europe/Russia
Relocation and expansion ﬂ Okuma India
of Okuma Shanghai Chungchun ||

— L *
. Bewng

alian Ahmadabad

Quindao | Calcutta _ ©Moscow
® Vienna
ngging
Chennai
Gua e Bangalore
<

* Established sales base in « Establishing five bases for « Established technical center in

Shanghai—class largest in sales and service—Pune, Moscow to cultivate Russian

China. Chennai and other areas market.
« Establishing sales and service planned. - Established a base in Brazil in

bases in Wuhan, Chungchun 1997.

and Quindao are planned.
17 Becoming the Best in “Monozukuri Service”



Develop New Products [G-X Pro]

Okuma technology trends

New Growth o
. ower g
(IAndustrles) Aerosna hips/

Global
(Reglon)

@ All-round offerings

-Compact lathes to large double columns

-Die/mold applications to mass production
lines

@®Single-Source Okuma

*NC controls, sensors, motors

- Comprehensive Machine & Control

G-X Pro

(. Further strengthen large parts machiningN
@ Pursue high precision and high
productivity with intelligent technologies.
Double Column Turning Center
VTR series

- Double column MC and vertical
lathe fusion technology

VTRsEon Tremotend™
; H‘E' %

~ Concept Py

Max
workpiece

20tIIZm
‘ $3.5m

Large Multitasking Machine
MULTUS B750
- Process-intensive technology for

larger machines
MULTUS B750 /" Thermo-Friendly ™
T . Concept __“

Collision-

=

20
New
Prod-
ucts
in 2
Years

service
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Launch More “Only-One” Technologies 5!.“

How Okuma pursues greater value ‘Machining Navi*?>
with practical innovations ~so|uttr|]on|s ;or ItSSLIIeRS un:eﬁolved since
Machining quality/Total efficiency/Speed( = nouolllal hevoJion
- Eliminate chatter and increase productivity
Machining Navi M-g Machining Navi M-i
Accuracy || Operation ||Machining|. . .. ~ (Guidance) (Automatic)
— -Display recommended - Automatically change
Thermally Collision Suppressed rotation speed, rotation speed
stable free Chatter™ ... operator decides

' 5 ’ i s i o
Unstable area —

[EY
o

Depth of cut [mm]
N w
o o
[

00 1000 2000 3000 4000 5000 6000 7000 8000
Rotating speed [min™]

\ O Area OK for fast, heavy—duty cutting

J

- Okuma’s machining know-how integrated in our NC
control (OSP)

- Dramatic productivity increases in advanced countries

* Will help spread NC machine tools in emerging
countries

*1. Chatter: The vibration of a cutting tool or workpiece, resulting in a : — : s an
poor finish. and sometimes tool or workpiece breakaae. 19 Becoming the Best in “Monozukuri Service
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Pursue Highly Efficient and Speedy Production
* \When demand decreases

[Production centralized in two plants]
(After Feb 2009)

Strengthen
| in-house production Combined plant & human resources
(productivity, in-house
’ Operations temporarily downsized

manufacturing capacity)

H/L-Lathes,
Multitasking
g Shorten production eEllies
lead-time Lathe/Rotary-tool
spindles *
* Start-to-finish
production at \ N e
both plants e

e \When demand increases

< [ Self-contained start-to-finish production]
Start-to-finish production at Oguchi and Kani Plants

Highly efficient and speedy production

20 Becoming the Best in “Monozukuri Service”



Professional employees, reducing variable and fixed costs _L

[Tactics for FY2009] __ [Additional Tactics

for 2nd half] ~— |

- Strengthen in-house production capacity

Lower break-even point

Reduce
variable cost

Reduce
fixed cost

le

Strengthen corporate
fundamentals

Integrate and strengthen production control
system

of in-house production
capacity.

‘ + Reduce variable cost for manufacturing - Further strengthening

Introduce new information system
(business operations, advanced e-mail)

Reduce board member compensation and
bonuses

Zero overtime, reduce employee bonuses,
government subsidies for temporary shut
down

Speed up cost
reduction through
procurement and

design.

Minimum budget, strengthen budget control

Strengthen cost
management.

Improve skills

Substantially reduce outsourcing expenses

Strengthen employee core manufacturing
skills

Strengthen customer service response--
increase no. of employees in Service
Division

Additional reduction
of fixed cost.

Expand education and
training for employees.

] Stre.ngthen - Advanced employee skills training
business :
systems Performance Projects to: reduce costs, Strengthen quality

innovate production, reduce inventory, revise
machining and assembly standards, and
further improve quality

iInnovation.
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Part 3

Forecast of Business Results
for Fiscal Year 2009
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Forecast of Business Results for Fiscal Year 2009

4

- Revised down business forecast for FY2009 on Sep 24, 2009

- Net Sales: ¥62.0 billion (1st half: ¥30.0 billion, 2nd half: ¥32.0 billion)
A63% (compared to previous fiscal year)

- Operating loss: A¥12.0 billion
Implemented measures designed to secure profit, however forecasted
operating loss due to heavy sales decrease

(¥100 million)
FY2008 (Results) FY2009 (Forecast)
. - Amount of
change
Net sales 1,673.7 100.0 620.0 100.0 | A1,053.7
Operating profit 120.1 7.2 A120.0 A19.4| A240.1
Ordinary profit 124.3 7.4 AN123.0 A19.8| A247.3
Net profit 40.0 2.4 A155.0 A25.0| A195.0
Exchange rates  Actual rate for FY2009 1st half US $1= ¥94.8 1 Euro=¥133.2
Assumed rate for FY2009 2nd half US $1= ¥90.0 1 Euro =¥133.0
Assumed rate for FY2009 (as of Oct. 09) US $1= ¥92.5 1 Euro =¥133.1
(Reference) Assumed rate (as of Apr. 09)  US $1= ¥95.0 1 Euro =¥125.0

23
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Part 4

Okuma’s Mid- and Long-Range
Business Policies
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Okuma’s Mid- and Long-Range Business Policies .I.

e Currently machine tool demand is drastically low, however demand is
expected to grow mainly from emerging countries (mid- and long-term trends).
To support the “monozukuri™ needs of key industries throughout the world:
Okuma will promote strategies based on midrange business policies to
strengthen profitability and competitiveness, and develop a firm business

foundation for the next growth stage.

[Okuma will grow]

Sroduction (mid-/long-range)

 Demand from
emerging countries

 Demand from growing
industries

Time

*Monozukuri: the art of making things better than ever

[Midrange Business Policies]

®Growing globally
®Highly efficient and speedy production
® Strengthening “Only-One” technologies
- Strengthen investment in
development of basic research
- Continuous strengthening of human
resources
- Strengthen function of Global CS
Center

Best
“Monozukuri” Service Company
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Disclaimer

Notice regarding Forecasts

These materials are for the purpose of providing information to investors and are not intended to
represent a buy or sell recommendation. Statements regarding future forecasts contained in these
materials are based on targets and forecasts and do not represent definite promises or guarantees.
These materials should be used with an awareness that the Company’s actual business results could
differ materially from the Company’s current forecasts. Statements regarding industries, etc., have
been prepared based on various types of data deemed to be reliable. However, the Company cannot
guarantee the absolute accuracy and integrity of this data. We provide these materials on the
assumption that client investors use their own judgment and assume responsibility when utilizing
these materials in every instance. The Company assumes no responsibility in any instance.

November 27, 2009 — 1st Edition
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