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Solution Business Unfolding in USA
・ “Partners in THINC”--With a truly open OSP CNC, a collaboration with

24  firms to create added-value customer solutions
・ Okuma, Users, Partners--a threesome creating

value in the new PiT Center
PiT Center Sep 2007 Open in No. Carolina, Okuma America ・ZEISS

・BLUM
・ChipBlaster
・LNS
・Sandvik, et al

・ABB                   
・Fanuc Robotics
・KENNAMETAL
・Marposs               
・Renishaw

Principal partners in 
THINC

THINC for Your Customer 

“Partners in THINC” is:
A framework for creating value added through the utilization of Okuma Corporation’s NC machines (OSP) by dealers and customers.
THINC is an abbreviation of The Intelligent NC: meaning intelligent NC machines that “think autonomously” and “grow.”



23 Toward an era of new global growth

Growing Markets--Asia Unfolds
・ Providing steadily expanding service/sales network

to support continued growth in Asia ●Expanding sales/production 
capacity at BYJC-Okuma 
(Beijing)

●July 2007
Overseas affiliate set up in India to 
strengthen sales/service support

● Vietnam dealer 
established to strengthen 
sales/service support

●Sales operations set up 
in Beijing and 
Guangzhou; preparing 
for expansion inland
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Building a Global CS Center at World HQ
・ Sales/R&D center as worldwide source of converging 

mechanics/electronics and solutions
・ Customer participation oriented--creating the best applications possible 

with our customers. Conducting technical seminars, training.

An artistAn artist’’s conception of the April 2008 completed Global CS Centers conception of the April 2008 completed Global CS Center
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“Start-to-Finish” production at Kani plant

Producing more high-tech large machines 
through flexible manufacturing systems

(2) Raising Productivity by Consolidation
and Reorganization of Plants

(2) Raising Productivity by Consolidation
and Reorganization of Plants

Okuma’s Business Policies for the Future
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“Start-to-Finish” Production at Kani Plant

K4

K5

K3

K2

K1

“Start-to-Finish” production 
of vertical, horizontal MC

“Start-to-Finish” production 
of double column MC

AssemblyAssembly

AssemblyAssembly
MachiningMachining

MachiningMachining

・ Large-component machining equipment being set up,
K4/K5 are autonomous “start-to-finish” production factories

・ DCMC assembly lead-time 20% shorter,  HMC and multitasking machine 
assembly time also being improved
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・ DCMC production capacity expanding to planned levels--40/mo.
・ Expanded production capacity for big and powerful Okuma DCMCs to

support smokestack industry needs

Mar 08

40

30

20

SeptMar 07SeptMar 06
10

Large DCMCsLarge DCMCs

33%

Large DCMCsLarge DCMCs

46%

FY-2006 1st-half 

FY-2007 2nd-half target

（Units）

Double-Column Machining Center Production
(units produced monthly)

Sales surge as a 
result of increased 

productivity

“Start-to-Finish” Production at Kani Plant
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MultitaskingMultitasking
machines,machines,

VMC productivityVMC productivity
35% more than 35% more than 
previous termprevious term

Aiming to Aiming to 
raise raise 

productivity of productivity of 
vertical lathes vertical lathes 

by 30%by 30%

Producing more high-tech large machines through flexible manufacturing system
・ Production line layouts of smokestack-industry-effective VTL and multitasking machines realigned
・ 3 factories approaching autonomous start-to-finish production--toward flexible speedy production

World headquarters, Oguchi Plants
(Oguchi Town, Aichi Prefecture)

Area: 150,000m2

Konan Plant (Konan City, Aichi Prefecture)

Area: 100,000m2

Kani Plant (Kani City, Gifu Prefecture)

Area: 335,000m2

Double column MCVertical lathes

Multitasking machines
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1,000 units900 units
800 units

600 units

36%
40%

46% 48%
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No. of large machines produced
(unconsolidated)

・ 1st half: more large high-tech machines, production realignments, 
meet European demand

・ 2nd half: company-wide emphasis on improving productivity

FY2006
1st half

FY2006
2nd half

FY2007
1st half

FY2007
2nd half
forecast

Production of
large machine tools

Of
total

production

Producing more high-tech large machines through flexible manufacturing system
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Focus on unfolding smokestack industry

More 5-axis and multitasking machines

Best “Monozukuri Service” with Total 
Responsibility

Okuma’s Business Policies for the Future

(3) Deploying Our Accumulated Strengths
and Creating New Technologies

(3) Deploying Our Accumulated Strengths
and Creating New Technologies
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Expand product lineup of high-tech large machine tools through Operational MergersExpand product lineup of highExpand product lineup of high--tech large machine tools through Operational Mergerstech large machine tools through Operational Mergers

Focus on Unfolding Smokestack Industry

Vertical CNC lathes

・ Merger enhancing Okuma’s advantage with “large component integrated processing”
・ Strengthening sales of booming construction, aerospace, shipping, raw materials/energy industries
・ Focus on smokestack industry develops new technologies ⇒ global new product development project 

start

Vertical multitasking machines

Horizontal multitasking machines Horizontal MC

Double column MC

ShipAerospace
Raw materials

and energyConstruction 
machinery
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More 5-Axis and Multitasking Machines

MULTUS B200MULTUS B200

MILLAC33TUMILLAC33TU

Crank Shaft in the Engine for shipHuman joint　

Horizontal
multitasking 
machines

5-Axis vertical MC・
vertical multitasking machines

Impellers　

MACTURN550MACTURN550MULTUS B300MULTUS B300

MU-500VAMU-500VA VTM-120YBVTM-120YB

・Multitasking machines targeted for European users demanding streamlined applications

Meeting wide-range customer needs (small-to-large parts)

Example of
workpieces

NEW
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・ Exceeding customer expectations with Total Responsibility 
・ Globally providing high value-added products and total service

Best “Monozukuri Service” with Total Responsibility

MarketMarket--matched products get new matched products get new 
customerscustomers
Mass producing general-purpose machines 
and developing dedicated machines 
designed for special workpieces

More high valueMore high value--added productsadded products
“Intelligent machine tools”
Networked machines

Profiting globallyProfiting globally
Through shorter development lead-times 
and tight quality/cost control built in from the 
development stage

C
reating N

ew
 Technologies

Sales
Service

Technology Manufacturing

Responding to 
market with 
powerful 
dealership network

Integrated 
development of 
manufacturing 
technology

Customer solutions 
provided via integration 
of mechanics and 
electronics

Providing the most suitable products and services 
balancing human resource and organizations 

Customers/Market

Total Responsibility
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Part 3

Forecast of Business Results
for Fiscal Year 2007
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88.5

154.1
（14.8%）

161.8
（15.5%）

1,042.4

2nd half results

FY2007

170.0

283.0
（13.9%）

298.0
（14.6%）

2,040.0

Forecast

13.181.5156.9Net profit

26.6128.9
（12.9%）

256.4
（13.6%）

Ordinary profit
（Ord. profit margin）

25.4136.2
（13.7%）

272.6
（14.4%）

Operating profit
（Op. profit margin）

152.0997.61,888.0Net sales

Amount of 
change1st half results 

FY2006

(Initial forecasts not changed)

Forecast of Business Results for Fiscal Year 2007

(¥100 million)

Income and profit are forecast to increase for the fifth consecutive period and to reach 
highs for third consecutive periods. We plan for annual cash dividends per share of 
¥17 (a ¥2 increase from FY2006 and includes a 110th anniversary commemorative 
dividend of ¥5).

Exchange rates Actual rates in 1st. half US$1 = ¥119.2 1 Euro = ¥162.8
Fixed rates in 2nd. half US$1 = ¥112.0 1 Euro = ¥158.0

(Reference) Initial forecast rates US$1 = ¥115.0 1 Euro = ¥155.0
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Notice regarding Forecasts
These materials are for the purpose of providing information to investors and are not intended to 
represent a buy or sell recommendation. Statements regarding future forecasts contained in these 
materials are based on targets and forecasts and do not represent definite promises or guarantees. 
These materials should be used with an awareness that the Company’s actual business results could 
differ materially from the Company’s current forecasts. Statements regarding industries, etc., have
been prepared based on various types of data deemed to be reliable. However, the Company cannot 
guarantee the absolute accuracy and integrity of this data. We provide these materials on the 
assumption that client investors use their own judgment and assume responsibility when utilizing 
these materials in every instance. The Company assumes no responsibility in any instance. 

Disclaimer

December 06, 2007-1st Edition




